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DEVELOPING A DIMENSIONAL MODEL ON 
THE PHILIPPINE CULTURE 
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After the successful completion of the project in July 2018, our client NEDA is conducting 
a nationwide survey with 10.000 respondents from all provinces of the Philippines, 
applying the methodology developed with Hofstede Insights. This will be a baseline 
study, conducted in early 2019, that can be repeated over the years to keep track of 
indicators towards the targets of AmBisyon Natin 2040*.

RESULTS

In the autumn of 2017, we were contacted by the National Economic Development 
Authority (NEDA) of the Philippines with the request to develop a dimensional model on 
Philippine culture as part of the Philippine Development Plan 2017-2022, with the goal of 
contributing to building:

• a strong foundation for inclusive growth
• a high-trust and resilient society
• a globally competitive knowledge economy

A main challenge for the government agency was the absence of a methodology for 
measuring cultural traits. After a thorough review of global models on culture, NEDA 
selected Hofstede Insights as the only organization being able to fine-tune a cultural 
model to Filipino specificities based on Hofstede’s research. 
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Under the pillar of “Malasakit”, 
the Philippines is aimed to 
become a high-trust society.

From: Philippine Development Plan, Chapter 7 (http://nlpdl.nlp.gov.ph:81/web/20170321/01/PDPCA_NLP-Marichu_Tellano.pdf)

Malaskit is a cultural value that uniquely defines how a Filipino values 
others. It is compassion, accountability, ownership, and putting one's 
interest behind others all rolled into one.
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A CULTURAL MODEL AS A TOOL TO MONITOR DEVELOPMENT

Various researches in the social sciences illustrated the significant impact 
of culture in determining national development. Hence, the main objective 
was the development of a cultural model that can serve as a guide for 
determining interventions that can influence people’s attitude’s and behavior 
to foster a culture supporting science, technology and innovation.

On behalf of Hofstede Insights, Dr. Minkov acted as lead consultant and 
MMag. Schachner as research project coordinator. In addition, our experts 
were involved with drafting the various reports. Hofstede Insight’s IT team 
administered the online survey which ran on Hofstede Insight’s proprietary 
data collection software.

70 Brown-bag discussion-
attendants

1120 Survey Respondents

30 focus group discussion 
participants

Knowledge transfer training 
and result presentation

• Development of  a questionnaire and 
validation of the instrument through focus 

group discussions
• Pre-test of the questionnaire

• Pilot study with 1000 respondents
• Development pf the Philippine dimensional 

model and its attendant indicators
• Knowledge and technology transfer, 

including the production of a User’s 
Manual 

SCOPE OF 
THE WORK 

AmBisyon Natin 2040 represents 
the collective long-term vision and 
aspirations of the Filipino people for 
themselves and for the country in the 
next 25 years. It describes the kind of 
life that people want to live, and how 
the country will be by 2040. As such, it 
is an anchor for development planning 

across at least four administrations.

CONTEXT 
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ABOUT THE PROJECT

PREPARATION 
PHASE

FIRST VISIT

SECOND VISIT

PILOT STUDY 

• Submission of inception 
report (50 pages)

• Summary of previous 
studies on Philippine culture

• Conceptual framework
• Methodology
• Draft questionnaire

• Brown bag discussion
• Consultation of local 
experts

• Translation of the 
questionnaire into Filipino

• Pre-test of the 
questionnaire

• April 9-15: Online data collection through Lightspeed Research
• April 23 - May 4: Offline (face-to-face) data collection through 
PSCR Research International

• May 9 2018: Submission of progress report (71 pages)
• Analysis of available data on Philipine culture
• Summary of questionnaire development
• Summary of data collection
• Data analysis
• Conclusions

• Dialogue on Filipino Values for National Development: 
Methodologies, Policies, and Communicating Results

• Consultation for Developing the Sampling Frame for a 
National Values Survey

• Panel presentation of the pilot study results, proposed 
questionnaire, and the sampling frame

• Brown bag presentation of the pilot study results
• Methodology transfer course (2 days)

• Submission of Terminal report including methodology transfer 
manual (30 pages)

• Main findings
• Validation of the model
• Knowledge transfer
• Future directions: How can the model be used?
• Methodology transfer manual

FINAL REPORT

MILESTONES
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